
UNIT -I         Nature of management

Definition – theory and practice – effective 
management – Management : Science of Art –
Management in India.  Development of 
Management thoughts – Taylor’s – Henry 
Fayol – Hawthrone experiment – Barnard & 
Social system – Herbert Simon – Peter Drucker
– Various approaches – Management 
thoughts.
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What is said about Barnard

He looked at organizations as systems of cooperation of human activity, and 
was worried about the fact that they are typically rather short-lived. 

This happens because organizations do not meet the two criteria necessary 
for survival: effectiveness and efficiency. 

(http://en.wikipedia.org/wiki/Chester_Barnard )

He give us a much more “realistic” view of what really goes on in formal 
organization. According to Barnard individual have only a limited amount of 
power. A person can do only so much when acting alone.
http://www.wowessays.com/dbase/aa4/dli62.shtml

http://en.wikipedia.org/wiki/Chester_Barnard
http://www.wowessays.com/dbase/aa4/dli62.shtml


Barnard’s key concepts:

• Importance of an Individual's behaviour 

• Compliance
Concept of "zone of indifference".

• Communication
Focused on importance of communication in informal 
organization.



Barnard’s key concepts: (cont.)
• Other points 

Organizations made up of individual humans with individual motivations

Every large organization includes smaller, less formal groupings whose goals need to be 
harnessed to those of the whole - this is managements responsibility

Management efficiency vs. effectiveness

Authority only exists in so far as the people are willing to accept it



What else in Barnard’s theory in the Classics 
of  P.A.
(page: 104 – 108)

Civil society organizations

“Learning the organization ropes in most organizations is chiefly learning who’s 
who. What’s what, why’s why of its informal society. (107)

“… it is undeniable that major executives and even entire executive organizations 
are often unaware of wide-spread influences, attitudes, and agitations within their 
organizations.” (107)  



Relevance of Chester Barnard’s lessons:
Theory of Jay P. Chandran 

• Barnard’s text is extremely difficult to read due to the 
undeserved obscurity to his labored and lugubrious style… 

• In today’s world of mergers and acquisitions, corporate 
“rightsizing” and rapidly evolving technologies, some of the 
values and principles espoused by Bernard may seen archaic 
and even anachronistic. Surprisingly, however, these values 
and principles find and echo in the hearts of many, and 
rekindle their faith in the nobility of the human spirit and the 
basic goodness of human nature” 
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Herbert Simon
4. Administrative Man:
• Simon has given the concept of administrative man as the model of decision-

making. The model is based on the following assumptions:
• (i) Administrative man adopts satisfaction approach in decision-making rather than 

the maximizing approach of economic man.
• (ii) He perceives the word as a simplified model of real world. Thus, he remains 

content with simplification,
• (iii) He can make his choice without first determining all possible alternatives and 

without screening that these are in-fact all the alternatives,
• (iv) He is able to make decisions with relatively simple rule of thumb, or tricks of 

trade, or force of habit. The administrative man model describes the decision-
making process of mangers tarty then alternative thereby of economic man.

5. Organizational Communication:
• Simon has emphasised the role of communication in organisation. According to 

him, there are three stage in the communication process; initiation, transmittal, 
and receipt of information. There may be blockade of communication and any of 
these three stages. In order to overcome the problem of communication, he has 
emphasised the role of informal communication and has attached less importance 
to the formal network of authority.
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UNIT- II  Management process

Co-ordination – Functions of management –
Managers and environment – External and 
internal Business Ethics – Planning –
Fundamentals – Definitions & Features – Steps in 
planning – types of planning – Objectives –
Concepts and features – Hierarchy of objectives –
role – Process of MBO – Policy & Strategy –
Decision making process – Individual Vs Group 
Decisions.
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Planning 
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types of planning 



Objectives
• In Management by Objectives (MBO) systems, objectives are written down 

for each level of the organization, and individuals are given specific aims 
and targets. "The principle behind this is to ensure that people know what 
the organization is trying to achieve, what their part of the organization 
must do to meet those aims, and how, as individuals, they are expected to 
help. This presupposes that organization's programs and methods have 
been fully considered. If they have not, start by constructing team 
objectives and ask team members to share in the process."

• "The one thing an MBO system should provide is focus", says Andy Grove 
who ardently practiced MBO at Intel. So, have your objectives precise and 
keep their number small. Most people disobey this rule, try to focus on 
everything, and end up with no focus at all.



Objectives

• For Management by Objectives (MBO) to be effective, individual 
managers must understand the specific objectives of their job and how 
those objectives fit in with the overall company objectives set by the 
board of directors. "A manager's job should be based on a task to be 
performed in order to attain the company's objectives... the manager 
should be directed and controlled by the objectives of performance 
rather than by his boss." 

• The review mechanism enables leaders to measure the performance of 
their managers, especially in the key result areas: marketing; innovation; 
human organization; financial resources; physical resources; 
productivity; social responsibility; and profit requirements. 



Objectives 





What is MBO?

• Management by objectives (MBO) is a systematic and organized 
approach that allows management to focus on achievable goals and 
to attain the best possible results from available resources. It aims to 
increase organizational performance by aligning goals and 
subordinate objectives throughout the organization. Ideally, 
employees get strong input to identify their objectives, time lines for 
completion, etc. MBO includes ongoing tracking and feedback in the 
process to reach objectives. 

• Management by Objectives (MBO) was first outlined by Peter 
Drucker in 1954 in his book 'The Practice of Management'. In the 90s, 
Peter Drucker himself decreased the significance of this organization 
management method, when he said: "It's just another tool. It is not 
the great cure for management inefficiency... Management by 
Objectives works if you know the objectives, 90% of the time you 
don't." 



Core Concepts of MBO
• According to Drucker managers should "avoid the 

activity trap", getting so involved in their day to day 
activities that they forget their main purpose or 
objective. Instead of just a few top-managers, all 
managers should:

• participate in the strategic planning process, in order to 
improve the implementability of the plan, and

• implement a range of performance systems, designed 
to help the organization stay on the right track.



Main Principle of MBO
• The principle behind Management by Objectives 

(MBO) is to make sure that everybody within the 
organization has a clear understanding of the aims, or 
objectives, of that organization, as well as awareness of 
their own roles and responsibilities in achieving those 
aims. The complete MBO system is to get managers 
and empowered employees acting to implement and 
achieve their plans, which automatically achieve those 
of the organization. 



Where to Use MBO

• The MBO style is appropriate for knowledge-based 
enterprises when your staff is competent. It is 
appropriate in situations where you wish to build 
employees' management and self-leadership skills and 
tap their creativity, tacit knowledge and initiative. 
Management by Objectives (MBO) is also used by chief 
executives of multinational corporations (MNCs) for 
their country managers abroad.



Decision making process



Individual Vs Group Decisions



UNIT- III         Organization Structure     

Organizing – Theory & Approach –Authority & 
Responsibility – Delegation – Centralization & 
Decentralization – Line & Staff Relationship –
Staffing – Fundamentals – System approach –
Manpower Planning – Recruitment & Selection –
Training and development – Performance 
appraisal – Direction – Fundamentals Motivation 
– Theories of Motivation-Maslow’s Hersberg’s
MaClelland’s theory X,Y & Z leadership – Theories 
and Styles – Communication – Type – Controlling 
– System and Process.
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Line & Staff Relationship 



Staffing 









Recruitment
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Training 



Objectives of Training 





Development



Difference 



Difference 



Performance Appraisal 



Management - Chapter 14
86

Study Question 1: What is motivation?

 Basic motivational concepts
– Motivation—the forces within the individual that 

account for the level, direction, and persistence of 
effort expended at work.

– Reward—a work outcome of positive value to the 
individual

– Extrinsic rewards—valued outcomes given to 
someone by another person.

– Intrinsic rewards—valued outcomes that occur 
naturally as a person works on a task.



Management - Chapter 14
87

Study Question 1: What is motivation?

 To achieve maximum motivational potential in linking 

rewards to performance …

– Respect diversity and individual differences to best 

understand what people want from work.

– Allocate rewards to satisfy the interests of both individuals 

and the organization.



Management - Chapter 14
88

Study Question 1: What is motivation?

 Types of motivation theories
– Content theories

• Human needs and how people with different needs may respond 
to different work situations.

– Process theories
• How people give meaning to rewards and make decisions on 

various work-related behaviors.

– Reinforcement theory
• How people’s behavior is influenced by environmental 

consequences.



Maslow’s Theory



Hersberg’s Theory
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UNIT- IV    Organizational Behaviour

Definition – Organization – Managerial Role and 
Functions – Organizational Approaches, 
Individual behaviour – Causes – Environmental 
effect – Behaviour and performance, perception –
Organizational implications, Personality –
Contributing factors – Dimension, Motivation –
Need Theories – Process Theories – Job 
satisfaction, Learning and Behaviour – Learning 
Curves, Work Design and Approaches.



Definition- Organizational Behaviour
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Management - Chapter 14
123

Study Question 1: What is motivation?

 Types of motivation theories
– Content theories

• Human needs and how people with different needs may respond 
to different work situations.

– Process theories
• How people give meaning to rewards and make decisions on 

various work-related behaviors.

– Reinforcement theory
• How people’s behavior is influenced by environmental 

consequences.



Management - Chapter 14
124

Study Question 2: What are the different types 
of individual needs?

Needs

– Unfulfilled physiological and psychological desires of an 

individual.

– Explain workplace behavior and attitudes.

– Create tensions that influence attitudes and behavior.

– Good managers and leaders facilitate employee need 

satisfaction.



Management - Chapter 14
125

Study Question 2: What are the different types 
of individual needs?

Types of content theories:

• Hierarchy of needs theory

• ERG theory

• Two-factor theory

• Acquired needs theory



Management - Chapter 14
126

Study Question 2: What are the different types 
of individual needs?

 Hierarchy of needs theory
– Developed by Abraham Maslow.
– Lower-order and higher-order needs affect workplace 

behavior and attitudes.
– Lower-order needs:

• Physiological, safety, and social needs.
• Desires for physical and social well being.

– Higher-order needs:
• Esteem and self-actualization needs.
• Desire for psychological growth and development.





















UNIT -V         Group Behaviour

Groups – Contributing factors –Group 
Norms, types – Causes – Intergroup relations –
Conflict and Resolution – Change Process –
Resistance to change.











Groups 









Intergroup exercise
• Goal: “win as much as you can”
• Two groups (A in one classroom and B in another classroom 

are making choices: GREEN or RED  write down on 
coloured cards (3 minutes for each round)

• 4 combinations are possible
– R/R; G/G; R/G; G/R  combination will be communicated by 

teacher
• Each (combination of) decisions has a (financial) effect
 So, the pay-off of a decision depends also on the 
decision of the other group

• There are 9 decision rounds. Write down payoffs round by 
round (+ sommon)

• No communication is allowed between the groups, except 
by a negotiator after round 3, 6 en 8

• The pay-offs are multiplied in rounds 4, 7, 8, 9



conflict





Change Process –Resistance to change


